Historic Lafayette Hotel

San Diego, California
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Imig Manor / The Lafayette Hotel, circa 1940s-1950s.

Built 19431 1946
7 separate buildings
109,450 sq ft.

Total Rooms 131

AMain Hotel 73 rooms

ALanai Buildings 34 rooms
AcCottage Buildings 16 rooms
ATownhome Buildings 8 rooms

2 Restaurants, 2 Bars

Olympic-Size Swimming Pool

Ballroom and Meeting Spaces

City of San Diego Historic Landmark

Ci t ¢Gdak To preserve & maintain a valuable historic community asset
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Historic photograph of Imig Manor at Opening Celebrations.
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Swimming Pool Still
Center of Lafayette
Hotel Today
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Project Challenges

A The project had to be redesigned after real estate market changed
from a for-sale condo hotel project to a rehabilitation of existing hotel
asset.

A The state of the financial markets were poor, and increasing the loan to
cover rehabilitation expenses was not possible.

A The developer turned to the redevelopment agency for assistance, but
their funding was reduced by the State, thereby limiting financial
assistance to the redesigned project.

A End result was the project had a large gap in funding sources so the
necessary improvements were underfunded. The inability to bring the
property up to standards would hinder its income producing potential,
thereby reducing its impact in the neighborhood.



Solution:
New Markets & Historic Tax Credits

A Historic Consultants implemented several solutions to close the funding gap,
which were driven by the requirements of the New Market Tax Credit and the
Historic Rehabilitation Tax Credit programs.

A To meet thresholds for the NMTC program, we implemented a full-scale
energy upgrade program, incorporated eight 5kW Fuel Cells, and turned the
hot el i nto a Agreeno showcase project.
job training program for the hospitality industry.
This resulted in decreased operating expenses, increased property value,
increased cash flow to owner, and made the project unique for the New
Markets application, which allowed the project to compete for NMTC
allocation and attract investors.

A To meet thresholds for the 20% historic rehabilitation tax credit we expanded
the historic designation status to National level.
Hence all existing buildings had to be retained and upgraded in accordance
to the fiSecret@rgnodardsevef dntdrsoori c Re



Financial Results

A 20% historic rehabilitation tax credit.
Result: $1.3 million of project equity

A 39% New Market Tax Credit program.
Result $6.3 million of project equity

A 30% Investment Tax Credit cash grant, State rebates for
fuel cells, and other rebates and incentives for energy upgrades.
Result $358,000 of project equity

ATotal Equity Raised for project $ 7,958,000
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